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Executive Summary

The Single Plan for Student Achievement (SPSA) has traditionally served as a vehicle for communicating information about the 
school’s vision and initiatives to improve academic achievement, as well as describe how supplemental categorical funds are used 
to support these efforts. WCCUSD’s new district Local Control Accountability Plan (LCAP) is designed to improve student 
achievement, support the whole child socially and emotionally, and involve stakeholders to ensure all WCCUSD students are 
college and career-ready, able to make life choices that have successful, productive outcomes.

WCCUSD
LCAP GOALS

Goal 1: Improve Student Achievement  
Goal 2: Improve Instructional Practice
Goal 3: Increase Parent and Community Engagement and Involvement
Goal 4: Improve Student Engagement and School Climate Outcomes
Goal 5: Provide Basic Services to All Students

Through data metrics and analysis, the LCAP also addresses the State’s Priority Areas: 
Priority 1

Basic Services
Providing all students with access to fully credentialed teachers in their subject areas, as well as 
instructional materials that align with state standards, and safe, properly maintained school facilities.

Priority 2
Implementation of 

State Standards

Ensuring school programs and services enable all students, including English learners, to access 
California’s academic content and performance standards, including Common Core Standards for 
English Language Arts and Math, Next Generation Science Standards, and English Language 
Development Standards.

Priority 3
Parent Involvement

Efforts by the school district and schools to seek input from all parents, and to engage parents in 
decision-making, as well as promoting parent participation in programs that meet the needs of their 
students and all students.

Priority 4
Pupil Achievement

Improving achievement and outcomes for all students, as measured in multiple ways, such as test scores, 
English proficiency and college and career preparedness.

Priority 5
Pupil Engagement

Providing students with engaging programs and course work that keeps them in school, as measured in 
part by attendance rates, dropout rates and graduation rates.

Priority 6
School Climate

Factors both inside and outside the classroom that impact student success such as health, safety, student 
discipline, and school connectedness, as measured in part by suspension and expulsion rates, and 
surveys of students, teachers, and parents.

Priority 7
Course Access

Ensuring all students have access to a broad course of study in all required subject areas, including math, 
social science, science, visual and performing arts, health, physical education, career and technical 
education, and others, that prepares them for college and careers, regardless of what school they attend 
or where they live.

Priority 8
Other Pupil Outcomes

Measuring other important indicators of student performance in all required areas of study.

We are transitioning our school’s SPSA to becoming a true companion document to the district LCAP so that it focuses on 
programs, activities, and actions which are designed to continually address and support the district LCAP goals.  As we go deeper 
into this work, we will continue to connect these two critical plans, driving the academic needle forward for WCCUSD students.
Please read on to learn about our specific SPSA plan of action for the 2018-19 school year.
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2018-19 Roadmap Goals:
Nine Key Strategies

Our Theory of Action
 

El Cerrito Theory of Action

https://docs.google.com/document/d/1BGL75BtplHdtmf4VFgXfg26_it3fwMTLYVbmw1eE7AM/edit


 

2017-18 El Cerrito High School Theory of Action  

 

Focus Area If we… We will… 
Learning and Teaching If we intentionally create a universal 

support system for our students that 
embeds strategic tools and practices in 
our classrooms,  
 

We will see an increase in 
achievement for all students in 
their high school classes. 
 

Adult Learning and Collaboration If we build a culture of professional 
growth and constant adaptation,  
 
 
 

Then we will be able to have more 
distributed leadership with more 
creative and innovative solutions, 
which will promote collaborative 
inquiry and problem solving 
 

Student Culture and Climate If we build a culture of positivity, trust, 
inclusion, safety and communication,  

 
 

We will see an increase of students 
having a sense of belonging, self-
worth and dignity. 
 
 







REQUIRED ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

English Language Development (ELD

2018-2019 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment

1. Content Area
2. Baseline data for current 

year

3. Description of 2018-19 
School

SMART Goal

4. Targeted Pupil
Subgroup(s)

5. What Local Assessment/Metric will be 
used to measure School SMART Goal?

6. District
LCAP Goal

7. Annual 
Measurable 

Outcome
English Language 
Development (ELD

18 students were reclassified 
this year

Ensure ELPAC exam is 
taken by every student; 
focus on improving student 
performance on other two 
factor for RFEP; Increase 
RFEP by 5%

ELD Students 
levels 1-4/ LTEL's

100% of ELs take ELPAC; Increase 
RFEP rates by 5% each for ELs and 
LTELs

Improve student 
achievement for all 
students

Increase the number 
of RFEP's and 
LTEL's who are 
reclassified 



REQUIRED ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

Special Education and Inclusive Environments

2018-2019 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment

1. Content Area
2. Baseline data for current 

year
3. Description of 2018-19 School

SMART Goal



OPTIONAL ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

Attendance

2018-2019 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment





OPTIONAL ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

History/Social Science

2018-2019 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment

1. Content Area
2. Baseline data for current 

year
3. Description of 2018-19 School

SMART Goal
4. Targeted Pupil

Subgroup(s)
5. What Local Assessment/Metric will be 

used to measure School SMART Goal?
6. District

LCAP Goal

7. Annual 
Measurable 

Outcome
History/Social 
Science

Analysis of student work 
shows that most students 
have difficulty citing specific 
textual evidence  to support 
analysis of primary or 
secondary sources.

2018-2019 school years all student 
enrolled in a social science class will 
demonstate 5% growth in answering 
an investigative question by making 
a claim an supporting it with 
relevant evidence from primary and 
secondary sources.

All student grades 
9-12 enrolled in 
history/social 
science classes

DBQ (data based questions) Improve 



OPTIONAL ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

ILT Goals

2018-2019 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment

1. Content Area
2. Baseline data for current 

year

3. Description of 2018-19 
School

SMART Goal

4. Targeted Pupil
Subgroup(s)

5. What Local Assessment/Metric will be 
used to measure School SMART Goal?

6. District
LCAP Goal

7. Annual 
Measurable 

Outcome
Writing Across the 
Curriculum

Meeting 2x's month Students will engage in 
meaningful writing in all 
subject matters at ECHS

All Student with 
particular emphasis on 
our ELD students and 
our freshmen working 
with the Writers's 
Coach Connection

On-Site attendance to ILT meetings/ 
department meeting agendas/analysis of 
student work

Improve instructional 
practice through 
professional 
development and 
professional learning 
communities

On-going 
professional 
development in 
the CSTP's

Actions to Support Goal: (one action per line) By When: Title I Cost LCFF Cost
1 Meet with ILT twice a month to plan professional development, faculty meetings, department 

meeting
on-going 500

2 Professional Development/PLC trainings October 2018/ November 2018 500

3 Continue to refine and implement Theory of Action on-going

4 Continue PBIS training with ILT members on-going

5

6

7

TOTAL 0 1000



OPTIONAL ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

Other 1

2018-2019 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment

1. Content Area
2. Baseline data for current 

year
3. Description of 2018-19 School

SMART Goal
4. Targeted Pupil

Subgroup(s)
5. What Local Assessment/Metric will be 

used to measure School SMART Goal?
6. District

LCAP Goal
7. Annual Measurable 

Outcome
Athletics Students involved in any 

team sport at ECHS
Grades/Attendance/Discipline data 
for student 
athletes/implementation of  our 
school wide Athletic Policy 

All Student 
Athletes/AA 
students/LI/ FY

Grades/Attendance Improve academic 
support for 
student athletes at 
ECHS

Student/Athletes who 
are and stay academically 
eligible and also do not 
have any disciplinary 
issues

Actions to Support Goal: (one action per line) By When: Title I Cost LCFF Cost
1 Increase the Athletic Director Position to .67 August 2018 57997

2 Mandatory Parent/Student Athlete Meetings August 2018/ February 2019

3 Implementation of Athletic Policy on-going

4 Create clear communication between teachers and coaches 2018-2019 school years

5



OPTIONAL ACTION PLAN FOR IMPROVING STUDENT ACHIEVEMENT
Student Achievement

Other 2

2018-2019 Single Plan for Student Achievement (SPSA) Goals LCAP Alignment

1. Content Area

2. What student needs have 
been identified and what 

metrics were used to 
measure/identify progress?

3. Description of 2018-19 
School

SMART Goal

4. Targeted Pupil
Subgroup(s)

5. What Local Assessment/Metric will be 
used to measure School SMART Goal?

6. District
LCAP Goal

7. Annual 
Measurable 

Outcome

Leadership and 
Climate (Student 
Safety)

59% of students reported 
feeling safe at school/ 55% of 
students reported feeling 
apart of the ECHS 
Community according the 
CHKS

Increase student safety 
overall/ Increase the 
percentage of students 
feeling included at ECHS

All CHKS Improve 
student 
engagement 
and climate 
outcomes

CHKS

Actions to Support Goal: (one action per line) By When: Title I Cost LCFF Cost
1 Increase Activities Director Position to .67 see Other 1 for costs on-going

2 Additional CSO Position funded 1.0 see socical emltional for costs on-going

3 Implement Athletic Director Position to .67 on-going

4

5

6

7

TOTAL 0 0





Agreements

The following critical compliance items are in place throughout WCCUSD:

Highly Qualified Teachers:  All teachers and paraprofessionals involved in our academic programs will be highly qualified to teach 
students in their assigned area of work. Our site coordinates with the WCCUSD Human Resources Department to ensure qualified staff 
have been assigned to our classrooms.
Strategies to attract and retain high quality teachers:  Our site acknowledges the importance of attracting and retaining high quality 
instructional staff. Our site coordinates with the WCCUSD Human Resources Department to develop programs and strategies to ensure 
high quality instruction staff want to come to and remain at our site.

Learning Center Collaborative Model:  Each WCCUSD school that runs a collaborative model provides a seamless approach to 
integrating personnel, resources, and teaching strategies to serve at-risk special and general education students. Special education teachers 
may work with unidentified students and regular education teachers may work with identified students (as long as they are qualified to meet 
the goals on the students’ I.E.P.s).



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  ::::::::::::::::::::::::::

Title I Centralized Services
(Title I Schools Only)

The following programs and activites are provided to students enrolled in a school identified to 
receive Federal Title I funding:

⚫  Summer Extended Learning Program - Grades K-8,

⚫  Planning and program support from Partners in Innovation,

⚫  Professional development opportunities and coaching support in the areas of ELA, Math, Science, 
Technology, and Data Analysis.

 


